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Strategic planners tackle tough items

By RUSS PULLEY
The Kansas City Star

Volunteers in Lee's Summit who are working on a stratagic plan for the city are showing that thay're willing to tackle
controversial questions.

A subcommittee working on proposals for the transportation section on Tuesday suggested this plank: Develop Lee's
Summit Municipal Airport as an economic tool.

The subcommitiee also offered a strategy of lengthening the main runway to altract more air traffic. It said the group
should tell the City Coungil to support the expansion without putting the issue to a vote of the public.

Chairman James Freeman, a former councilman, said the committee hadn't decided to recommend that as the group’s
position, but offered it to get reactions overall,

It opened discussion oh an issue that's been divisive in Lee's Summit for years, Residents are split on whether the
alrport is an asset or nuisance. The issue prompted an attempt to amend the cily charter and has been hot potato for
the City Council.

For more than a decads, incremental work has continued on the airport — mostly paid for with federal grants — as
officials danced around making a final decision,

John Ivey, a developer and longtime critic of the alrport, quickly differed and was joined by others.
"I'd like my right to vote, as a taxpayer, on this capital improvement,” ivey said.

Some noted that the city subsidizes operations at the alrport. A report this summer estimated deficits for airport
operations at about $78,000 in 2008 and rising to $119,000 in 2013, if the runway isn’t lengthened to accommotdate
business jets,

Freeman, who favors an election on the airport, said the airport has an economic benefit, although an exact
determination of how much is not well established,

Because of the airpoit, he said, “there are businesses that have located in Lee's Summit; they're just not touted.”

Other members noted that the ¢ity had commissioned an in-depth study of costs for closing the airport and analysls of
whether expansion would be successful in making it self-supporting. They advocated waiting until the results of that
study before a dscision was made.

Derek Okubo of the National Civic League, serving as facilitator, asked for a show of hands. A majority of about 100
people supported expansion without an election, but a significant minority wanted the public to have an oppotiunity to
vote.

Okubo asked the committee to take the feedback and work on a compromise.

The group, L.ee's Summit 360° ~ Charting Tomorrow, Is striving to reach consensus on the recommendations for a
final report to be completed In March.

The city's first plan, written in 1993 and updated in 1999, outlined projects that Included a new City Hall, more parks
and improving public safety,

Having decided on "key performance areas," the group s working in subcommitiess, setting goals and action steps. It
will include suggestions for which part of the community, city, schools, nonprofits or others should take the lead for
reaching each goal.

After research and brainstorming, subcommittees are to submit their work to the entire group. They hopa to reach
consensus on each recommendation.

Other transportation issues the subcommittee Is tackling include “Complete Streets” concept to provide safe access for
motorists, bicyclists, pedestrlans and transit riders — including a speedy completion of the clty's greenway system in



the next five years — and to starl acquiring rights-of-way and working with other governments on regional mass
transit.

Other subcommittess for key performance areas also made preliminary reports.

The education committee is looking at ways to create beiter nefworks so resldents can find selutions at area
institutions for lifelong learhing and new job skills and possibly a task force to look at better funding solutions for

education, Instead of reliance on property taxes.

The health and human services group would like to see the city's Health Education Advisory Board given mors
responsibility and become the Heallh & Human Setvices Commission, It would be a step short of creating a city health
department, a program considered and drepped in the previous strategic plan because Jackson County government
already fulfills that function.

The commission could investigate gaps in services in the city and look for ways to meet the needs of underserved
residents. It could help form networks, coordihate volunieer efforts and educate the community.

The quality-of-life subcommiltee is looking at geals that include increasing the quantity and varlety of arts programming
avallable In Les's Summit, diversity and encouraging health lifestyles.

The economic development subcommittes proposes more work to create a diversified tax base and determine if
current and future land uses would generate tax revanues that offset the cost of providing services required by those
businesses or homes.

Local government goals included leadership development, emphasizing envirenmentally sound davelopment and
malntaining fiscal sustainability by pursuing regional infrastructure and cooperative purchasing.

ON THE WEB
To make suggestions to Lea's Summit 360°, go fo: www.lsmo360.com .
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HEven then, the city remains
commmitted to funding the ex-
pansion of its police officer base
to increase patrol districts from
seven to 10 during the next three
fiscal years.
Land use

Lee's Summit has 10 percent
of open space that remains
available for developent, Ap-
proximately half of that is desig-
nated for nonrvesidential use,
such as business, retail or manu-

factuving,

The nonresidential tax base is
the economic engine that helps
to support residential services,
So the focus is on attracting
high-quality development,

Redevelopment

While development = has
slowed, Lee's Summit js focused

on exploring redevelopment is-j
sues In the older corridors along .
Missouri Highway 291, US. 50
and other commercial areas to
attract new investment dollars.
These are areas that have the
greatest potential for economic
opportunities dwing the ecos,
nomic slowdown. .
Mark Dunning, the city’s

codes administration divector,
and Rich Caplan, area sconomic
development specialist, recent!
were charged with this major ef-
fort, Their new assighments will
give the city a better under-
standing of the econony’s im-
pact. Among the largest rqdevelu
opment efforts; renovation of
the downtown area around a
new $12,6 million City Hall can-

pus. . _
Neighborhood strength

. The city's data indicate a cor-
relation between the calls for

police services and code en-
forcement violations in residen- :
tial neighbothoods, As neigh- -

barhoods begin to age and prop-
ertics become vacant due to
slow property sales a foreclo-
sures, properly 1naintenance
will be an increasing prioxity.
The city has started address-

- ing some of these issues by
acdopting a forecloswre ordi-

nance — said to be one of the
thrst I the country — requiring
that these properties be listed

- with the city. The mayor and
 City Councll also are consider-

ing other steps that would help
to- keep neighborhoods main-
talned throughout the city,

;. Lee’s Summit 360:

Charting Tomorrow
How will Lee's Swnmit ook

10 or 20 years from now? What
challenges will the community

face? Answers lo these ques-

tions and more — as well as rec-

ommendations i key perform-
ance weas — will emerge from
decislons made as patt of the

- Lee's Summit 360; Charting To-

motrow strategic planning pro-
cess that is under way.

Effective planning is seen as a
way to ensure that the city’s ef-
forts align with conununity val-
ues,

The Lee's Summit 360 project
is the third. strategic planning
process that the city has under-
taken since the early 1990s, The
initiating - committee identifiecd
neatly 300 key stakeholders
who would begin working on a
plan in September. Since then,
the staleholders have dedicated
three howrs of thelr evenings ev-
ai'y three weeks to an innovative
process. in order to help chart
Lee's Swnmit’s future,

Storm water

Storm-water control is a ma-
jor budget priority for the City
Council, as identified in the
2007 council survey.

Residents helped the city to
begln accomplishing storm-wa-
ter goals with a voter-approved
$154 million bond “jssue. The
money will be used to address
Issues  involving  structural
fivoding occwrrlng from storm-
water runoff,

The sccond phase of city
storm-water improvements will
continue until summer and in-
cludes the final design of se-
lected alternatives for projects
in the construction phase,

According to the city's 2008
DirectionFinder Survey, more
than 58 percent of tesidents are
very or somewhat concerned
about storm water in the city,
These residents_identified sev-
eral objectives as mnost impor-
tant: minimizing property dam-
age, minimizing contaminants
m storm-water runoff and minj-
mizing environmental darnage
to lakes and streams.

New landfill

Residents recommended that
the city find a new landfill site
when the current operation, at
2101 SE, Hamblen Road, reaches
capacity in about five years,

A site selection team worked
nhine months to find appropriate
options and will present its rec-
ommendations {0 the City
Council early this year, with a
goal of finding a regional solu-
tlon to long-term sclid-waste is-
sues, The challenge extends
well beyond the TLee's Summit
houndaries and affects eastern
Jackson County ‘and northeast
Cass County.

Water utility renewal
Lee's Summit's water utility;

infrastructure includes supply |

lines and water storage facilities,
as well as conveyance lines and |
sewage pumps. ‘

The age of underground lines’
varies, and the system must be

propetly maintained — and |
eveniually replaced — to pre-
. vent breaks and system failures.

‘The city uses a systeratic ap-

proach fo test and replace infia-

structure with minimum - dis-
ruption to customers. The tech-

|
|

nology helps develop operating
and water supply models to es-
tablish the city’s capital replace-

ment program.

One challenge will be imple- |

menting that approach without

seriously increasing water rates,

Alrport expansion

The question of whether to
expand the airport to attract ad-
ditional corporate aviation ac-
tivity has vexed the community
for several years,

The mayor and City Councit

have directed city staff mem-
bers to gather information on
the potential long-term benefits
of -expanding the airport and
comparing those with the hene-
fits of redeveloping the aivport
area for some other economic
development use.
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LS 360 at halfway point

By Miranda Wycoff, The Journal Staff

The Lee’s Summit 360 strateglc planning process is at its halfway point and the work done thus far was presented to
the Lee’s Summit City Council on Thursday.

“Its been golng very, very well,” said co-chairman Jon Ellls.

The entire process began in the summer of 2008 with the Initiating committee, which lald the groundwork for the plan
that is to become the city’s guidelines for perhaps the next 10 years,

The committee selected the name of the new strategic plan — Lee’s Summit 360: Charting Temorrow, — a meeting
site, created sub-committees and chairs and Identified the stakeholders, Lee's Summilt 360 stakeholders Include more
than 275 Lee's Summit resldents, Including former councilmembers and the R-7 school district’s superintendent, Dr,
David McGehee,

“We opened the stakeholders up to everyone,” Ellis said. “We wanted to make sure everyone knew they were
welcome.”

According to the Natlonal Clvic League there are three phases to developihg a community’s strategic plan:

- To establish a vision statement, which oullines the stakeholder’s vislon for the future of the communlty.

- Identify community scans and trends, which Identifles what changes need to be made and where the city Is going.
- And select the Key Performance Areas and begin the actlon planning,

So far, the stakeholders have completed the first two tasks and have begun mapping out the visions for each of the
KPA's selected.

“Lee’s Summit is a sustainable and vibrant city with a dynamic spirlt of cooperatlon among Its diverge citizens,
businesses, organizations, educational systems and governments,” reads the Lee’ Summit 360 vision statement
available on the Web site. *Through comprehenslve community planning and reglonal collaboration, Lee’s Summit
enjoys economic Independence and a high quality of life as a recognized destination clty,”

Vicky Cundlffe, co-chair of the Lee's Summit 360 strateglc planning commilitee said all the stakeholders put in ideas
toward developing the vision statement and it was approved by the stakeholders on Nov, 18,

Phase two of the process, Identifying community trends, was completed with the aid of two reports — the results of
the Civic Index Survey and a community assessment of the current status of many projects and Issues in Lee's
Summit,

From those two reports, the stakeholders defined six IKPA's In which to focus; - Transportation, - Economic
Development, - Education, - Health and Human Services, - Local Government and - Quality of Life, The stakeholders
divided into subcommlttees specific to each KPA, and on Tuesday presented to the rest of the group their *mini-
vislons.”

The KPA groups will continue to develop their plans by developing KPA goals and the ratlonale for each area, Ellls sald,

The stakeholders wilt then create one coordinating plan outlining each KPA and how ko tmplement it and present the
final draft of the Lee's Sumimit 360 Strateglc Plan to the Councll in May, “This Is the voice of the community,” Ellls
said, “Not just the city, but the city Is instrumental In making things happen.”

For more information about Lee's Summit 360, visit the Web site at www.lsmo360.com. The Journal will be
highllghting each of the Key Performance Areas in the weeks ahead.

To reach Journal reporter Miranda Wycoff, call 816-282-7017, or e-mall mwycoff@lsjournal.com,



