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Lee’'s Summit 360°
Kickoff Agenda
September 16, 2008
Location: Lee’s Summit High School Cafeteria

Registration, Refreshments and Mingle Time

Welcome — Jon Ellis & Vicki Cundiff Lee’s Summit 360° Co-Chairs
* Words: Mayor Karen Messerli, City Manager Stephen Arbo

* Introduction of the Coordinating Committee

* Introduction of the National Civic League and Derek Okubo

National Civic League Background

Table Introductions and Small Group Activity
» Table Introductions
o Name
0 Length of residency in the area
o0 Answer the Question: What is your community passion?
* Small Group Activity
0 What are the pressing issues that face Lee’s Summit?
o What makes addressing these issues challenging to
address?

Report Back

Setting the Context

* The Realities of Community Problem-Solving

» The Visioning and Strategic Planning Process and Timeline
* Roles and Responsibilities of Stakeholders

e Questions and Answers

Break
Operating Agreements
Developing our Community Vision

* Whatis a vision?
*  Why create a vision?
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* Ingredients of a vision

Small Group Exercise: Vision Themes
» Small groups develop their vision of the community

Report Out/Discussion

Next Steps
* Vision Writing Committee

Adjournment — Chairs




