Outcomes:
Begin developing a snapshot of the region’s current status
Come close to identifying our Key Performance Areas

6:30 p.m.

6:35 p.m.
6:45 p.m.

7:20 p.m.

7:50 p.m.
8:00 p.m.

8:40 p.m.
9:25 p.m.
9:30 p.m.
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Stakeholder Meeting 3
October 21, 2008
6:30-9:30 p.m.

Lee’s Summit High School Cafeteria

400 SE Blue Parkway, Lee’s Summit, MO

Welcome

Agenda Review and Overview of the Last Meeting

Community Profile Presentation

Regional Data and Trends
Questions and Discussion

Questions and Answers

Break

Small Group Discussions

What information stands out? What does it mean for you?

What are underlying factors that we must consider when analyzing the
data?

Based on this information, your knowledge and perceptions, what are the
strengths of Lee’s Summit that we can build from? What are the
opportunities that we have before us inside and outside of Lee’s Summit?
What are the potential dangers that we have to consider? What are the
threats within the region that could impact us?

Without any intervention and we find us down the road in 15 years, what is
our potential future in Lee’s Summit?

Based on this information, your perceptions and what has been discussed in
previous meetings, what does your group think are the key areas that we
must focus our planning on? Pick four priority areas.

Report Back/Discussion

Next Steps/Closing remarks

Adjourn

Thank you to our sponsors for this week:
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