
 

 
Stakeholder Meeting 4 

November 18, 2008  
6:30-9:30 p.m. 

Lee’s Summit High School Cafeteria 
400 SE Blue Parkway, Lee’s Summit, MO  

www.lsmo360.com 

Agenda 
 

6:30  Welcome 
 

6:35  Agenda/Process Review 
 

6:40  Vision Statement Review 
 

7:05  Civic Index Review 
 

7:20  KPA Topic\ Selection 
• Work Team Formation/Work Team Tasks 

 

7:35  Introductions of KPA Chairs 
 
7:40  Review of the Tasks Ahead 
 

7:50  Work Team Time 
• Work Team Operating Agreements 
• Expectations of Participation 
• What are your expectations of each other as team members? 
• How will you handle disagreements or process issues? 
• How will you communicate (e.g., does everyone have email)? 
• Who do you need at the table? 
• How will you get them there? Who will do it? 
• What immediate information needs do we have? 
• Next Meeting Time 

 
9:30  Adjourn 

 

Thank you to the sponsors of the day: 
 

Culinary Crossroads  
A Full Menu of Professional Culinary 
Services 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

If you are interested in becoming a sponsor for a future meeting, please indicate your interest by providing your 
contact information below and returning this slip with your name tag. 
__________________________________________________________________________________________

__________________________________________________________________________________________ 


