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Mini-Vision

"The government of Lee's Summit reflects our strong 
identity while promoting a regional and collaborative
approach for providing quality services with 
accountability to its citizens. 

Through transparency, communication and outreach, 
Lee's Summit fosters the empowerment of its citizens 
and a broad base of leaders. 

The government is guided by our sense of history, spirit 
of innovation and sustainability"
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Assessment

Strengths
Low Crime / Good Schools

Updated Civic Facilities

Communication Assets

Citizens Believe Govt is Accountable

Opportunities
Green/Sustainable Leadership

Regional Solutions

Citizen Satisfaction / Apathy

Investment in Ldrship/Training/Commun.

Threats
Unfunded Mandates

Economic Stress

Competition from Other Cities 

Land Available for Development

Weaknesses
Image or Brand

Ease of Doing Business (TIF, LCRA, Tax)

Widespread Community Involvement

Select Infrastructure (sewer, roads)
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In-Scope 

Scope:
Fiscal Sustainability

Infrastructure (water, sewers, landfill)

Regional Involvement

Brand /Image 

Community Involvement

Leadership Pipeline/ Training

Green / Sustainability Initiatives

Communication

Public Safety

Resource Needs

People
City Manager (S.Arbo)
Director of Public Works (C.Owsley)
Planning (B.McKay)
Finance (C.Lamb)
Public Safety (Police/Fire)
Community Activist (M.Swisher)

Resources
Previous long range planning reports
Local Government org chart
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Out of Scope?  

Initiative

Airport

TIF Policy

Tourism

City Brand or Image

Land Clearance for Redev. Authority

Roads / Traffic

Health Department

KPA Owner? 

Transportation

Economic Development

Quality of Life or Economic Dev. 

Local Government or Quality of Life

Local Government  or Economic Dev

Transportation

Public Health & Human Services


